
Fox’s Belgian Bistro   
 
Step 1 (Working in small groups) 
Read the story below and discuss how to state the issues in a way that would invite 
constructive conversation by both the neighbors and the restaurant they are complaining 
about. Write down your formulations. These will be discussed by the large group. Do your best 
to be sure that your statements are really issues and not merely statements of position (and 
ideally that they are stated in neutral, forward-looking terms). 
 
Step 2 (Again in small groups) 
Identify the interests of the neighbors 
Identify the interests of Fox’s Belgian Bistro 
 
The Conflict 
There is a clean and quiet neighborhood just outside downtown Bayport, Minnesota. It is 
primarily residential with a charming ambiance. Over the last few years, a small number of 
popular tourist-oriented businesses have located in the neighborhood. Now, there is a small, 
busy retail district in a two or three block area. Bayport is beginning to look like its neighbor to 
the north, Stillwater.  
 
Fox’s Belgian Bistro is located at the residential edge of the Bayport business district. In recent 
years, the restaurant has grown increasingly popular (especially since it was listed in several 
travel books – Minnesota Back-roads and Byways said it was “worth looking for”). The owner 
of the restaurant claims that she does not have enough parking for all her customers -- most of 
whom are tourists who come by car and some by tour coach. She is afraid that her growing 
business will suffer unless she addresses this situation. As a result, she has requested 
permission of the local government council to demolish an existing building and construct a 
small parking lot.  
 
There are a number of houses directly across the street from the bistro. Also, families live on 
both sides of the building she wants to demolish. The neighbors are strongly opposed to her 
request. Although the neighbors appreciate having a good restaurant nearby, they do not 
appreciate all the cars, noise, congestion and strangers walking past their houses (that is why 
they moved from the twin cities in the first place). They are worried about their children’s 
safety. They do not like the idea of ruining a building and looking at a parking lot across the 
street. They are afraid this just the beginning of the end of their community. What happened 
to this nice quiet neighborhood that everyone thought they lived in?  
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